
prisoners’ likelihood to becoming a productive 
citizen and to not recommit crime,” said Warden 
Vasbinder. Deputy Riley commented that, “the 
MPRI fights crime by getting to the root of the
problems that lead a prisoner to crime.”   At the 
Cooper Street Correctional Facility, four Parole 
Agents actually have an office in the prison.  
They work with the Resident Unit Managers,  
the Assistant Resident Unit Supervisors, the 
Transition Team and the prisoner to develop a 
Transition Accountability Plan (TAP). The TAP is 
completed using a number of different sources:  
• A COMPAS Risk Assessment is given to  
   establish what criminogenic needs exist
• Prisoners are interviewed
• Past records are reviewed
• The family situation is taken into account 
From this information, the TAP is developed with 
the prisoner. “People need to understand, people 
in prison have had problems in life and have been 
unsuccessful in life. Each prisoner has differ-
ent needs and the MPRI addresses their specific 
needs through the TAP,” said Warden Curtis. 

A conversation with Warden Vasbinder, 
Cotton Correctional Facility; Warden 
Curtis, Cooper Street Correctional  
Facility; and Deputy Riley, Parnall  
Correctional Facility on how the prison 
and parole staff is working together to 
reduce crime.
 
The Michigan Prisoner ReEntry Initiative 
(MPRI) has brought positive change to prisons.  
Today, prisoners in the MPRI program prepare to 
successfully transition back to their communities 
while they are still in prison.  “Before the MPRI, 
prisoners were paroled and there wasn’t the type 
of preparation there should have been. Prisoners 
left prison and then began to try to find a job, get 
back with their family, address a substance abuse 
problem while returning often to the same  
environment that led to crime in the first place,” 
observed Warden Curtis.  With the MPRI,  
prisoners prepare for employment, family  
reunification, and substance abuse recovery  
prior to release. 

Transition Accountability Planning
Through the MPRI, local transition teams com-
prised of community service providers, come 
into prisons to work with prisoners on  
issues that, if left unaddressed, may lead to 
crime.  “There is no magic wand to make  
every prisoner successful; we are dealing with 
human beings but Transition Teams increase a  

Although no  
approach will  

completely  
eliminate crime, 

the MPRI reduces 
crime and the  
rate of those  

returning to prison.
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For over 30 years, Cascade Engineering has produced plastic parts for  

furniture, automotive, solid waste materials and industrial markets. Since  

2000, they have also worked to improve their community by getting  

welfare recipients and former prisoners back to work. 

At Cascade Engineering, they believe in 
thinking outside of the system.  “If the 
system isn’t working, let’s think outside 
the system,” said Ron Jimmerson, Manager 
of Community Partnerships & Workforce 
Diversity. Their focus on system improve-
ment fits well with the Michigan Prisoner 
ReEntry Initiative (MPRI) that is working 
to link former prisoners to businesses  
willing to hire them.   

Corporate Citizens
Fred P.  Keller, Chairman & CEO of 
Cascade Engineering, believes companies 
are corporate citizens and therefore need to 
be part of the solution to the problems that 
plague a community. Cascade Engineer-
ing funds the Community Partnership and 
Workforce Diversity Department headed 
by Ron Jimmerson.  This department helps 
local businesses understand the value of 
hiring former prisoners and assists them in 
developing equal employment opporunity 
policies for that purpose. Through its Foun-
dational Training program, individuals are 
trained in diversity, behavior, attitude,  
language, and dress and job skills needed 
to work and fit into a middle class business 
setting. Jimmerson said they experience 
a 97% monthly retention rate for people 
who have completed this training course in 
Cascade Engineering’s Welfare-to-Career 
program, and they look for the same impact 
with the MPRI program.  

Work with Kent County MPRI
Cascade Engineering works with Kent 
County MPRI Community Coordinator, 
Yvonne Jackson, to identify men and wom-
en prior to release from state prisons who 
can enter the training program. “Problems 
like crime, school dropout rates and welfare 
rates affect the community, so Cascade 
Engineering has created training programs 
that help to lower those rates,” commented 
Yvonne Jakson. Michigan Works! also as-
sists former prisoners with felony records 
who are currently in the community and 
struggling with barriers to employment. 
Through this partnership, individuals  
receive training from which to build  
upon, regardless of where they are  
in their reintegration into society. The  
Reentry Roundtable of Kent County  
recruits businesses in the Kent County  
area to hire former prisoners who have 
completed the training course.  These  
businesses count on receiving workers  
who have been trained and who will  
continue to get support while they work.    

Less Recidivism
According to Jimmerson, many people who 
return to prison did not have a job at the 
time of their conviction.  By training  
former prisoners and preparing them  
for work, the recidivism rate will be  
lowered, decreasing crime, making safer
communities, and providing a savings to 

taxpayers. It takes businesses like Cascade 
Engineering to get involved in training and  
employing former prisoners to create safer 
neighborhoods and better citizens. 

To learn more about Cascade  
Engineering’s programs, contact Ron Jim-
merson, at jimmersonr@cascadeng.com 
or visit Cascade Engineering’s website at:
www.cascadeng.com .

A Local Business Helps  
Reduce Crime

inspiration

Mirro Chair, 2004, Herman Miller,  
Zeeland, MI. Cascade engineering 
plays a vital role in its production.

http://www.cascadeng.com
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Building Partnerships Takes Time
Partnerships with the various law enforce-
ment agencies within Berrien County did 
not develop overnight.  When the Michigan 
Department of Corrections (MDOC) closed 
the corrections center in Benton Harbor, 
the law enforcement community was 
disappointed.  The main concern from the 
Sheriff’s Department was that the already 
overcrowded county jail would be the sole 
resource to house former prisoners who had 
violated their parole.  “When the MDOC 
shut down the corrections center, it put the 
burden on our county jail for parole viola-
tions and took away an option for the road 
patrol officers when they encountered a 
former prisoner,” explained Berrien County 
Sheriff Paul Bailey.

Accountability Is the Key
Thus, the Berrien County Sheriff’s De-
partment became involved in the MPRI 
Steering Team almost immediately.  Chief 
Deputy Samuel Harris of the Berrien 
County Sheriff’s Department is a member 
of the Steering Team. “Accountability is the 
key.  Each parolee must be held accountable 
to the conditions of parole and to the com-
munity…the MPRI will motivate returning 
prisoners to not repeat their crimes, and will 
get the community involved in the care and 
supervision of parolees.”

The Responsibility Is on the Parolee
“When the community coordinator started 
contacting me, I had some apprehension.  
I’ve been in law enforcement for 35 years 
and have seen many programs come and 
go.  So I thought, there is another program, 
more meetings, and more things to take up 
my time. But the more I found out about the 
program, the more I thought if this doesn’t 
work, nothing will,” said Chief Al Mingo, 
Benton Harbor Police Department.  “By 
looking at the needs of prisoners and plan-
ning for their release by addressing those 
needs, the responsibility is on the parolee to 
succeed.  There are no excuses.”

Peg Schaffer, Berrien County Community 
Coordinator states, “From a public safety 
perspective, law enforcement agencies 
countywide are willing to work with the 
Field Agents to increase the prisoner’s  
perception of accountability.  Under the 
MPRI the local parole office has agreed to 
share basic information such as criminal 
history and home addresses of high-risk for-
mer prisoners with local law enforcement.  
Extra patrols have already begun in the 
evenings and on weekends in areas where 
there is a high concentration  
of parolees.”

Sheriff Bailey adds, “Law enforcement 
is also willing to partner with parole to 
do home checks on off hours and on the 
weekends, when former prisoners know the 
parole office is closed.”

Rojelio Castillo, Berrien County Parole 
Supervisor explained, “Visits by a police  
officer and Field Agent traditionally were 
for arrest, but can now be focused on 
addressing parolees’ adjustment in the 
community.  It is anticipated there will be 
a development of mutual trust within the 
community, and the former prisoner will 
strive towards becoming a more productive 
member of the community.” click for more >

MPRI & Law Enforcement: Creating  
Safer Neighborhoods Together

State, county, and local law enforce-
ment are key partners in the Berrien 
County MPRI. L to R: Sheriff Paul  
Bailey, Berrien County Sheriff’s Depart-
ment; Lt. Willie Mays, Commander of the 
Bridgman Michigan State Police Post; 
Chief Al Mingo, Benton Harbor  
City Police Department.

BY PEGGY SCHAFFER, BERRIEN COUNTY COMMUNITY COORDINATOR

community site spotlight: berrien county

The Berrien County MPRI builds on strong partnerships with state, 

county, and local law enforcement to increase public safety and  

prisoner accountability.



 “We are fortunate in Ingham County to have
Ferris Development provide transitional
housing for homeless parolees in the Capital
Area. Historically, homeless parolees reside
in shelters which not only creates a burden
for the parolee but in some cases sets them
up for failure. With the assistance of Ferris
Development, through the MPRI funding, the
chances of successful re-entry of the parolee
increases significantly because we are  
providing a stable residence when needed. 
Transitional housing is one of many tools 
used to assist the parole agent in providing 
effective case supervision for the individuals 
who have no other family or financial sup-
port,” states Stephen A. Robinson, Supervisor 
Ingham County Probation/Parole/CRP Office.

A Safe, Clean Place
“In collaboration with the Lansing Parole 
Office and local law enforcement, we create 
a halo of scrutiny around the houses, so that 
troublemakers and their friends find it uncom-
fortable,” said Ferris’ housing specialist, Don 
Williams. “We provide a safe, clean place 
from which a returning client can get their 
feet under them. As a result, we have had no 
crime problems and good relations with our 
neighbors.” The focus is to find a job and their 
own place to live. Their clients are allowed to 
stay in the housing for up to 60 days and only 
if they comply with strict house rules.

Providing Structure to Returning Prisoners
The house has a set of rules that must be
followed, plus residents must comply with all
the MPRI program requirements and parole

conditions. The MPRI program requires that 
participants seek employment, and
once employed, save their earnings to have
the first month’s rent to move into their own
place. Ferris Development assists their clients 
find apartments that are safe and affordable, 
and assists in communications with the  
property owners.

Serving the Community
Since first accepting their clients in January 
2006, Ferris has provided transitional housing 
to more than 40 people. “Don Williams has
done an excellent job of managing the transi-
tional housing,” said Roger Newcomb,
Director of Ferris Development. “What he
does is more than managing – it’s mentoring.”
Williams believes that the most important
quality that he brings to his job is his passion.
“I have a passion for the people involved,
the people who have made mistakes. The
program is about people. Not prisoners,
numbers, parolees, or clients, but people. In
order to do this job, you have to know that it
could be you in their shoes.”
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Safe Housing- 
Safe Neighborhoods
By Pat Eagan, Capital Area Community Coordinator

MPRI & Law Enforcement:
Continued from Pg 4

Through public education 
and outreach, the MPRI and 
law enforcement agencies are 
encouraging the citizens of 
Berrien County to take part in 
creating safer neighborhoods. 
“We are asking citizens to work 
with law enforcement to report 
crimes (through programs like 
the Crime Stoppers Program).  
Law enforcement and the MPRI 
can be more effective if we 
work with the community block 
clubs and neighborhood watch 
programs,” stated Lt. Willie 
Mays. “We are also hopeful that 
through educating the public, 
the MPRI will go a long way 
towards taking the negative label 
off the former prisoner and give 
them a chance to start over.”

“Will the MPRI be 100%  
successful in eliminating crime?  
No. There is a certain percentage 
we will never save, but the  
idea is to reduce recidivism.  
MPRI has a better chance at  
success than previous programs 
or practices,” stated Sheriff 
Bailey.

best practices

By no means luxurious – but a dry, clean, 
safe place to call home during transition.
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State Receives Job Training 
Grant for the MPRI

Beginning in January 2007, 
Wayne County MPRI partners 
will begin enrolling former  
prisoners from the Mound and 
Ryan Correctional Facilities.  
The “Ready4Work” program 
will, test two different  
approaches to help former  
prisoners obtain employment, 
retain employment, and advance 
to better employment. 

Programs Will Be Evaluated
The five programs will be evalu-
ated by MDRC, a New York-
based research and evaluation 
firm, in collaboration with the 
Urban Institute and the Universi-
ty of Michigan.  Evaluators will 
examine long-term employment, 
income, and incarceration rates 

for participants who complete 
transitional job programs and 
will compare them to those  
who receive standard job  
placement services.  

Identify What Works
The results of the study, due 
in 2009, should both establish 
whether transitional jobs are  
effective and, by comparing  
different initiatives, identify 
models that work especially well 
and people who benefit most.

The evaluation is jointly funded 
by the Joyce Foundation, at $2.3 
million over four years; the New 
York-based JEHT Foundation, 
which is contributing $1.1 mil-
lion; and the  

U.S. Department of Labor,  
which is committing an  
additional $99,500.

Participants Assigned Randomly
In Wayne County, the programs 
will be administered by Good-
will of Greater Detroit, Inc. and 
Jewish Vocational Services, Inc. 
Participants will be randomly 
assigned to either job group.  
Enrollment will begin in January 
2007 and run through the year.  

To sign up for the Re-Entry 
Policy Council’s newsletter, visit 
this site and click on: “Register”  
http://www.reentrypolicy.org/ 

Article reprinted  
with permission of  
the Re-Entry Policy  
Council (Council of 
State Governments) 
with contributions  
from :
 
Tamela Aikens,  
Wayne County  
Community  
Coordinator 
  
Jim Yarborough,  
Executive  
Planning Liaison,                                                                       
MDOC Planning  
and Community  
Development  
Administration 

Recently, Michigan was awarded a $750,000 grant from  
the Joyce Foundation to conduct transitional employment  
programs for former prisoners.  Due to the leadership of  
the Granholm administration, Michigan is one of five  
recipients, nationally, to receive this grant to provide  
temporary, subsidized employment combined with education, 
counseling, and placement assistance for former prisoners. 
This program will provide an excellent tool to assist in getting  
former prisoners working. 

http://www.reentrypolicy.org
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Effective programs and strategies to 
support the needs of prisoners and their 
families are essential to reducing delin-
quency and intergenerational incarcera-
tion. Indeed, prisoners who maintain 
family ties have shown to be less likely 
to recidivate.

Michigan Prisoner ReEntry Initiative
Officials from the Michigan Department 
of Corrections (MDOC) have taken steps 
to address these issues by developing 
programs in collaboration with  
human services agencies for children and 
families through the Michigan Prisoner 
ReEntry Initiative (MPRI). Last Decem-
ber, MPRI representatives participated in 
a forum hosted by the Council of State 
Governments (CSG) in San Diego to 
help state corrections and human services 
administrators identify ways to improve 
outcomes for incarcerated parents and 
their families. Following the meeting, 
the MPRI outlined its goals regarding 
children and families in its Issue Brief, 
“Children and Families: Coping with 
Prisoner Re-Entry.” The Issue Brief, 
which draws heavily on the Report of  
the Re-Entry Policy Council, can be 
viewed here. 

The MRPI recently received technical 
assistance from the CSG, with the help 
of expert consultant Dee Ann Newell, 
co-founder of Arkansas Voices for Chil-
dren Left Behind, to develop a family 
advocacy program in Michigan. The 
family advocacy program will ensure 
that families not only have access to legal 
assistance, but also to support groups, 
child-centered visits, parenting classes, 
and family reunification sessions in order 
to strengthen relationships between the 
children, parent, and caregiver.

The CSG will continue to provide  
Michigan with technical assistance to
support the program’s implementation. 

To learn more about the Re-Entry Policy  
Council’s recommendations relative  
to involving children and families  
in the re-entry process, click here.
To register for the Re-Entry Policy 
Council’s newsletter click here. 

Article reprinted with permission  
of Re-Entry Policy Council  
(Council of State Governments),

Michigan Seeks to Improve Services for  
Children and Families of Prisoners

According to the U.S. Department 
of Justice, more than seven 
million children in America have 
a parent who is incarcerated or 
under criminal justice supervision. 
Researchers at the Oregon Social 
Learning Center report that 
these children may be at greater 
risk for depression, aggressive 
behavior, withdrawal, and 
criminal involvement. At the same 
time, caregivers for children of 
incarcerated parents often do not 
have sufficient resources to meet 
their basic needs.
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http://reentry.microportals.net/reentry/FosterMeaningfulRelationships_SA.aspx
http://reentry.microportals.net/reentry/ASP.Net/Components/AX.CMS.DocumentViewer/Download.aspx?DocumentID=1369


Berrien County 
Peggy Schaffer 
499 West Main Street 
Benton Harbor, MI 49022 
(269) 927-1064 ext.1180
SchafferP@miworks.org 
 
Calhoun County 
Sara Wallace 
Calhoun Parole Office 
135 Hamblin Avenue 
Battle Creek, MI 49017 
(269) 441-1469 
wallacsa@michigan.gov

Capital Area 
Pat Eagan 
Capital Area Michigan Works! 
2110 S. Cedar St. 
Lansing, MI 48910 
(517) 492-5514 
pateagan@camw.net

Genesee County 
Marlene Benjamin 
New Paths, Inc. 
765 E. Hamilton   
Flint, MI 48505  
(810) 233-5340 ext. 108 
mbenjamin@newpaths.org 
 
Genesee County 
Janice M. Gooley 
New Paths, Inc.  
765 E. Hamilton 
Flint, MI 48505 
jgooley@ulflint.org 
 
Jackson County 
Lesia Pikaart
Jackson Parole Office
1699 Lansing Avenue 
Jackson, MI  49202 
(517) 780-7697
pikaartl@michigan.gov

Kalamazoo County 
Milton Wells 
222 S. Westnedge Avenue
Kalamazoo, MI 49007  
(269) 598-7718 
mhwells@Ameritech.net

Kent County 
Yvonne Jackson 
Kent Parole Office 
One Division N.W. 
Grand Rapids, MI 49503  
(616) 356-0485
jacksoy@michigan.gov 
 
Macomb County 
Charlene Carberry 
Michigan Works, Macomb-St. Clair 
75 North River Road 
Mount Clemens, MI 48043 
(586) 469-7702
ccarberry@macomb-stclairworks.org 
 
Muskegon County 
Ernie Stacy 
Muskegon Parole Office 
985 East Barney Avenue 
Muskegon, MI 49444 
(231) 728-3926 
Stacyer@michigan.gov 

Nine-County Area 
Kirt J. Baab 
501 Help 
P.O. Box 173  
Interlochen, MI 49643 
(231) 360-0700
baabkj@michigan.gov 
 
Oakland County 
Donna Lassa
Oakland Parole Office 
2709 Pontiac Lake Road 
Waterford, MI 48328 
(248) 681-1705 ext. 260 
LassaDD@michigan.gov 
 
Saginaw County 
Ronald O’Brien 
Saginaw Parole Office 
1835 Treanor 
Saginaw, MI 48601 
(989) 233-3914 
obrienrt@michigan.gov

St. Clair County 
Michael Berro 
Michigan Works! Macomb-St. Clair 
100 McMorran Blvd. 
Port Huron, MI 48060 
(810) 966-3323 
mberro@macomb-stclairworks.org

Washtenaw County 
Mary King 
Ann Arbor Parole Office 
P.O. Box 7070 
Ann Arbor, MI 48107 
(734) 327-9717 
washtenawmpri@gmail.com

Wayne County 
Tamela Aikens 
Michigan Department of Corrections
Cadillac Place 
3048 W. Grand Blvd., Suite 2-510 
Detroit, MI 48202 
(313) 456-4511 
aikentr@michigan.gov

Other contacts
Office of Offender ReEntry 
(517) 373-3653
www.michigan.gov/reentry

MPRI Site Questions
Michigan Council on  
Crime & Deliquency 
Robb Burroughs 
(517) 482-4161
rburroughs@miccd.org

MPRI Resource Team 
Questions 
Jim Yarborough, MDOC 
Planning and Community 
Development Administration 
(517) 335-3638
yarboroj@michigan.gov
 
 

Useful contact information & links

Public Policy  
Associates, Inc. (PPA) 
119 Pere Marquette Drive 
Suite 1C 
Lansing, MI 48912 
(517) 485-4477 

Jeff Padden – President
Paul Elam –  
MPRI Project Manager
Ed Banks – MPRI  
Evaluation Coordinator 
Farhan Bhatti – MPRI 
Communication Specialist

Michigan Council on 
Crime and Delinquency 
(MCCD) 
1115 S. Pennsylvania 
Avenue, Suite 201 
Lansing, MI 48912 
(517) 482-4161 

Elizabeth Arnovits –  
Executive Director  
Robb Burroughs –  
Technical Assistance and 
Training Director

Michigan Department of 
Corrections (MDOC) 
206 E. Michigan Avenue 
Grandview Plaza 
Lansing, MI 48933
(517) 335-1426 

Dennis Schrantz – 
Deputy Director 
Planning and Community 
Development 
Administration; MPRI, 
Executive Management 
Team Chairperson

Le’Ann Duran – 
Manager 
Office of Offender ReEntry

Core  
Partners 
Statewide
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MPRI Sites Community Coordinators

Submit information for this newsletter to: 
michpri@publicpolicy.com

Visit our website at www.michpri.com
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